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Interview with 

Massimiliano Cava, 
Managing Director 
of Da Vinci Engineering GmbH

"My employees ensure Da 
Vinci's success!"

Modern motor vehicles are a technical miracle comprising a diverse array of mechanical 
and electronic components working together in perfect harmony. As an engineering and 
software provider specialising in the automotive sector, Da Vinci Engineering GmbH plays 
a not insignificant role in this perfect interplay. In addition to its technical expertise, the 
company’s corporate culture also sets it apart. We spoke to company founder and Ma-
naging Director Massimiliano Cava about how job satisfaction and a mutual culture of 
appreciation fuels success, and how motivation sets you free to achieve your goals.

Wirtschaftsforum: Mr Cava, Da 

Vinci Engineering has been opera-

ting for 15 years. What led you to 

choose this name when you foun-

ded the company in 2005?

Massimiliano Cava: I had just 

read the book ‘The Da Vinci Code’ 

by Dan Brown. So, the name 

popped into my head when I was 

registering the company. Da Vinci 

was an artist, engineer and scien-

tist all rolled into one, a man with 

whom many people still identify. 

Even today, his name stands for 

encyclopaedic knowlege and end-

less versatility. That impressed 

me.

Wirtschaftsforum: What mo-

tivated you to found your own 

company?

Massimiliano Cava: I wanted my 

independence, specifically I wan-

ted to see if I could make my own 

money. That was the challenge 

I set myself. At the same time, I 

had noticed that in the enginee-

ring sector in which I worked, en-

gineering services did not attract 

the respect they were due and 

that the engineers who executed 

these services were little more 

than numbers for the companies 

that employed them. It seemed 

to me that a great deal of poten-

tial was going to waste and that 

much more could be achieved 

simply by according people more 

respect for the work they did. That 

was my motivation. By founding 

the company, I was able to bring 

both of these aspects under one 

roof: my challenge to myself to be 

in charge of my own destiny and 

my conviction that respect is key 

to job satisfaction.

 

Wirtschaftsforum: Respect and 

appreciation are therefore core 

tenets of your corporate culture. 

But how do you apply these in 

practice and what do they mean 

for you specifically?

Massimiliano Cava: I am con-

vinced that people perform at 

their best when they are happy 

and enjoy their work. The key to 

this means giving them the ability 

to achieve their own personal 

goals. My employees are respon-

sible for Da Vinci‘s success, which 

is why I make it my business to 

help them develop professionally 

and personally. A good example 
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Having fun at work is hugely important and reinforces good teamwork
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is our head of sales. One of her 

goals was to drive a Porsche 

before she turned 30. If we meet 

our company targets, then she 

will have her wish – with leather 

seats and in the Da Vinci colours! 

Appreciation is not just shown 

through monetary remuneration. 

It is much more than mere num-

bers. People who put in the work 

are successful because they en-

joy what they do. .

Wirtschaftsforum: Would you say 

that one of your strengths is the 

ability to motivate people? 

Massimiliano Cava: I would say 

yes. Working with people is my 

passion. My greatest pleasure is 

seeing the people who work for 

me experience success. I want 

my employees to fight for my 

goals while achieving their own at 

the same time: to buy a house or 

apartment, become a department 

head, develop personally – that is 

important to me.

Wirtschaftsforum: The corona 

crisis is a challenge for compa-

nies and employees alike. How 

are you coping with the challen-

ges it poses? 

Massimiliano Cava: There is no 

getting away from the fact that it 

has made everything more difficult. 

Nevertheless, there are still oppor-

tunities to be grasped. We are fo-

cusing in innovative topics: self-dri-

ving vehicles, electomobility, smart 

charging infrastructure ... we are 

using the time to progress in these 

fields. For example, we are working 

on more projects here at our head-

quarters. Previously, we always did 

engineering on site at clients‘ pre-

mises. Now we are bringing these 

projects in house and observing 

directly how they develop. The prio-

rity for me is finding projects for my 

employees to work on. 

Wirtschaftsforum: What projects 

are you currently working on and 

who are your customers?  

Massimiliano Cava: Autonomous 

driving is a major topic for us at 

present. We are currently testing 

a capacitive steering wheel for 

two renowned sports car manu-

facturers. Another growing trend 

are drive units and battery sys-

tems for electric vehicles. Conse-

quently, our customers are mainly 

the large automotive OEMs and 

their suppliers. 

Wirtschaftsforum: Why do you 

think your customers are satisfied 

with you? What is the secret to 

your success? 

Massimiliano Cava: We are only 

happy when our customers are 

happy! We develop exactly what 

they need and provide them with 

our assistance across the board. 

We use the TOC (theory of cons-

traints) management paradigm to 

prioritise customer benefit over 

profit optimisation. We do very 

little in the way of new customer 

acquisition, preferring instead 

to focus on customer care for 

existing accounts. Here again, 

the human factor is key: the right 

people make our company the 

success it is. That is something 

very special and can be seen by 

our customers, too. 

CONTACT
Da Vinci Engineering GmbH 
Hauptstätter Straße 149  
70178 Stuttgart 
Germany
 +49 711 722400 
 +49 711 72240198 
info@davinci.de 
www.davinci.deThe people giving their best for Da Vinci are a tightly-knit team. For Managing Director Massimiliano Cava it is important that each one of 

them is also able to achieve their own personal and professional goals. Respect and appreciation are all-important

Tomorrow‘s world today: Autonomous vehicles – Da Vinci Engineering tests a capacitive 
steering wheel 
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