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Passion, discipline and enjoyment 

 

Engineering service provider Da Vinci has been in business for 15 years. It's time to take a 

look back, and also see what the future holds. 

 

The 15th anniversary celebration that Da Vinci Engineering was planning for the summer 

was ruined by the Coronavirus pandemic. But we don't want to let the anniversary slip by 

without any ado. After all, the Da Vinci team has implemented numerous exciting projects 

during this time, built up and developed customer relationships, and above all welcomed 

many great new colleagues to the company. We spoke to company founder Massimiliano 

Cava, simply known as Max to everyone, about the early years and found out what 

motivates him and what his plans are for Da Vinci.  

 

Max, let’s a look back: In 2005 you were in your early 30s and had just established Da Vinci. 

Your first employees earned more money than you did. How did that come about? 

 

 
 

Da Vinci grew rapidly right from the start. 

 

It really did. We quickly acquired new projects. To begin with I worked from my living room. 

But that wasn't possible for long, of course. My first employees then moved into an office 

which I rented by the hour. I carried out working from my living room until we then moved 

to Vaihingen, where I finally had my own office. Initially I tried to find investors, people who 

wanted to participate in the business. I was unsuccessful, but I now realize that this was a 

blessing in disguise. Da Vinci wouldn’t be what it is today if the company had other 

That won't take long to explain. After 

studying electrical engineering in Italy and 

Germany, I decided that I wanted to work 

in Germany as an engineer. Jobs in 

Brunswick and Lippstadt followed, and 

later I ended up in Stuttgart. However, my 

employer at the time then immediately 

sent me to Paris. Unfortunately the 

projects weren't very successful. And at 

some point or other, I said to myself: 

There are better ways of doing this. Whilst 

I was still employed, I registered my 

sideline enterprise and took on my first 

independent project. However, because I 

didn't have the time to do the job myself, I 

had to delegate the task and took on two 

employees. I offered them better 

conditions for doing the same job that 

they had been doing until then. In the 

beginning, I only paid myself 300 Euros per 

month at Da Vinci. My two employees had 

much better wages. 
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shareholders. I often make decisions based on gut instinct rather than statistics. Not 

everyone is allowed to do that. 

 

What made you choose the name Da Vinci? 

 

I wanted to establish a limited company without naming it after myself. But once the 

appointment with the notary had been arranged, I quickly had to come up with another 

name. I decided on Da Vinci, since he was both an artist and an engineer and also a fellow 

Italian. Just the job. Leonardo Da Vinci also focussed on people. I wanted to do that too, 

especially after my experiences as an employee. Since there was a lack of appreciation, I saw 

potential in engineering. We look after our employees at Da Vinci, whoever they are. 

 

After several years of building up the company, the first test came when the financial and 

economic crisis occurred in 2008/2009. How did you survive the crisis? 

 

At the time, the company was still small with 25 employees, and was very streamlined. I 

didn’t have a big workshop, and hadn’t purchased any assets or testing equipment. Our 

office in Vaihingen was also still a temporary measure. Like now, I didn't have any debts at 

the time, and hadn’t borrowed a single Euro from the bank. Which is how we survived the 

crisis. Even though we didn't know how things would work out. But one thing we did know: 

If we stick together, we'll make it. And when the crisis was over, I was even able to pay the 

team a small bonus. 

 

And now, in the middle of the Coronavirus crisis, how are things at Da Vinci? 

 

Da Vinci is still very streamlined. Even though we now have 450 employees, our feet are still 

firmly on the ground. Whereas our competitors have constructed massive office complexes, 

we are still tenants at Marienplatz in Stuttgart. This gives us flexibility. Of course, we are not 

immune to the consequences of the crisis, and some employees are unfortunately still 

working reduced hours. But everyone has stuck with us, and we have not had to let anyone 

go. There have always been years with more and less growth. But the trend has always been 

an upwards direction. My goal is to always be the number one for our customers. I would 

like the companies for which we work or have worked for in the past to think of us first 

when they are placing orders. 

 

And how strong is the connection to your customers and employees? 

 

Very strong. Before the Coronavirus, we regularly acquired new projects and concluded 

framework agreements with major companies. If you expand as quickly as this, you quickly 

find yourself in other dimensions and it is much easier to find outstanding employees. Da 

Vinci is now well known on the market, and I am delighted that about one third of our new 

employees are acquaintances or friends of our team. Of course, we occasionally lose good 

colleagues to industry. But at first glance, that isn't always a bad thing. Precisely one of these 

ex-colleagues might give us a new order. 

 

As well as the customer base, the amount of management has also increased. You have been 

able to shift down a gear. 
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I am doing less on the operational front, since I can delegate many tasks to my team. But in 

spite of that I like to go into the office every day and help where I am needed. And of course, 

I make sure that we don't deviate from our values. There are many paths that you can follow 

to achieve a goal. However, the straightest path is not always the best. My focus is always on 

the people who work for Da Vinci, even if they are not always with us in the office. It’s about 

appreciation and passion as far as I am concerned. Anyone who works at Da Vinci does it out 

of conviction. But we still want people to enjoy themselves. Unfortunately, the Coronavirus 

has put the dampers on all of that. 

 

What are your plans for the future? Where is Da Vinci going to be in ten years? 

 

 
 

By then, we want to have 1000 employees. (Max laughs). I also want to spend more time 

developing our new “Energy” mainstay during this time. We are engineers and can think our 

way into any industry. I am very interested in this area, particularly the area of renewable 

energy, and it is also a good companion for the automotive industry. Interfaces already exist, 

such as charging stations in the electromobility area. And we want to develop in the classical 

way in our core area of the automotive industry, of course. However, we don't want to do 

this by battling with our competitors, but by always providing our customers with the best 

service. 

 

And are you going to make up for the lost anniversary celebration any time soon? 

 

Of course. In 2021, we want to have a big 15 + 1 party. Hopefully the Coronavirus will then 

be forgotten, all of our employees will be firmly established in their projects again, and the 
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subject of reduced hours will be a thing of the past. I am already finding that there is more 

to do with each passing month. To put it in a nutshell: The future is bright. 


